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SUSTAINABLE COMMUNITSUSTAINABLE COMMUNITSUSTAINABLE COMMUNITSUSTAINABLE COMMUNITIES SCRUTINY PANELIES SCRUTINY PANELIES SCRUTINY PANELIES SCRUTINY PANEL    
Thursday, 16 th September, 2010Thursday, 16 th September, 2010Thursday, 16 th September, 2010Thursday, 16 th September, 2010     

 
Present:- The Mayor (Councillor  McNeely) (in the Chair ); Councillors Atkin, 
Blair , Ellis, Havenhand, Hodgkiss, Nightingale and P. A. Russell together  with 
Jenny Andrews (Maltby Town Council) and Andrew Roddison (RotherFed) 
 
Apologies for  absence were received from Councillors Cutts and W alker , Jack 
Carr  and Derek Corkell.  
 
26 .26 .26 .26 . DECLARATIONS OF INTEDECLARATIONS OF INTEDECLARATIONS OF INTEDECLARATIONS OF INTEREST.REST.REST.REST.        

    
 There were no Declarat ions of Interest made at the meeting. 

 
27 .27 .27 .27 . QUESTIONS FROM MEMBEQUESTIONS FROM MEMBEQUESTIONS FROM MEMBEQUESTIONS FROM MEMBERS OF THE PUBLIC ANDRS OF THE PUBLIC ANDRS OF THE PUBLIC ANDRS OF THE PUBLIC AND    THE PRESS.THE PRESS.THE PRESS.THE PRESS.        

    
 There were no members of the public and press present at the 

meeting. 
 

28 .28 .28 .28 . COMMUNICATIONSCOMMUNICATIONSCOMMUNICATIONSCOMMUNICATIONS        
    

 The Chair  repor ted that there may need to be an extra meeting 
convened between October and December to discuss the budget.  
Members would be given as much notice as possible. 
 

29 .29 .29 .29 . PRESENTATION BY THE PRESENTATION BY THE PRESENTATION BY THE PRESENTATION BY THE NEW  CHAIR OF 2010  RONEW  CHAIR OF 2010  RONEW  CHAIR OF 2010  RONEW  CHAIR OF 2010  ROTHERHAM LTD.THERHAM LTD.THERHAM LTD.THERHAM LTD.        
    

 The Chair  introduced Paul Jagger, new Chair  of 2010  Rotherham 
Ltd. 
 
Paul gave an overview of the huge achievements made by the ALMO 
dur ing the past 5  years.  The Decent Homes Programme would 
finish at the end of the year  which would have seen 17 ,000  homes 
direct ly affected posit ively by the Programme.  The ALMO had had 2  
good Audit  Commission inspections and achieved a 2 *  rat ing as well 
as Investors in People and Customer Services Excellence status.  He 
drew attent ion to the following:- 
 
− Excellent work, in par tnership with the Council, dur ing the floods 
− Successful par tnership approach towards anti-social behaviour  in 

local communit ies 
− Very good team in the ALMO that was committed to the success 

of the organisat ion and to moving it  forward in the way the single 
shareholder  (the Council) wants it to go the other  side of the 
present arrangements 

− Arrangement with the Chief Executive Officer  was successful but 
not sustainable for  the longer term.  This was an issue that could 
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not be dealt  with until there was an understanding of what the 
future would be 

 
Challenges/ Future W ork 
 
− Transfer  of the work to the new contractors and ensur ing it  was 

implemented quickly.  It  was essential that there was no dip in the 
standard of service 

 
− 2010  Board - The size of the Board was being considered with a 

view of reducing it  from 5 -5 -5 .  The size of the Board was direct ly 
related to effectiveness and sometimes a large Board could slow 
that process down.  Alongside that, was the need to address 
Board member commitment as it  would increase in direct 
propor t ion.  Considerat ion had to be given to Board members’ 
commitment, clar ity, skills and profile, training and personal 
development 

 
− Open Meetings – Board meetings were largely open to members 

of the public but the response had been poor in terms of 
attendance.  The possibility of having the meetings live on the web 
was being explored 

 
− Future of 2010  – The decision was the Council’s but the ALMO 

would like to be engaged in the process of decision making.  
There was to be a Board Away Day to consider  the Government’s 
proposals around the future shape of social housing.  There were 
opportunit ies for  Councils, improving services and adding value 
but there was an assumption that Council housing was the last 
opt ion which was not the case  

 
Questions were then invited:- 
 
o The likely size of the Board would be 3 -3 -3 .  Discussions around 

the size of the Board had been ongoing before the appointment of 
the Chair  

o There had been no decision as yet whether  membership would be 
taken from the existing or  new.  A number of the members were 
new which would wish to retain due to the r igorous recruitment 
process that had been undertaken and some were due to 
“ret ire”.  It  would be the Council’s decision as to who it  would 
appoint  

o RotherFed had  been included on the appointment panel and it  
was important that tenants were democrat ically elected onto the 
new Board 

 
The Chair  thanked Paul for  his attendance and presentat ion. 
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30 .30 .30 .30 . PROPOSALS AROUND THEPROPOSALS AROUND THEPROPOSALS AROUND THEPROPOSALS AROUND THE    FUTURE SHAPE OF SOCIFUTURE SHAPE OF SOCIFUTURE SHAPE OF SOCIFUTURE SHAPE OF SOCIAL HOUSINGAL HOUSINGAL HOUSINGAL HOUSING        

    
 The Director  of Housing and Neighbourhood Services submitted a 

discussion paper to assist understanding and encourage debate on a 
number of new proposals from Government around Social Housing 
Policy.  The repor t sought to put the proposals in a Rotherham 
context and highlighted what the potential impact of such Policy 
changes could be. 
 
The repor t included:- 
 
− ALMO Options Appraisal 

2010  Rotherham Ltd. had been established in 2005  following 
extensive consultation with tenants and residents.  As at 1 st Apr il, 
2010 , the ALMO had delivered £276M of investment and all 
homes (except refusals) would meet the Decent Homes Standard 
by the end of December, 2010 .  The management agreement 
expired in June, 2011  and the Council would need to make a 
decision on the most appropr iate model for  the future 
management of housing.  Pr iceW aterhouse Cooper had been 
commissioned to conduct an appraisal of the options for  the 
future management of Rotherham’s Council housing.  They would 
provide an illustrat ion of the financial and service quality 
implications of the most appropr iate model with a clear  
recommendation on which to base tenant and stakeholder  
consultation.  They would repor t by the end of September. 
 

− Change in Tenure type 
It  was possible that a change in tenure type could lead to a 
greater  turn over  of tenancies and an increase in costs through 
rent lost dur ing the amount of t ime a proper ty remained vacant 
between the outgoing/ incoming tenants and the repairs and 
maintenance works required whilst the proper ty was void. 
 

− Decent Homes Programme 
Rotherham was on target to complete Decent Homes works 
across all its proper t ies by the deadline of 31 st December, 2010 . 
 

− Mobility of Social Housing Tenants 
Rotherham had registered with “Home Swapper”, a national 
mobility scheme.  Tenants could register  free of charge and view 
possible matches and contact exchange par tners to explore 
potential moves.  If a move was mutually agreed, both par t ies 
involved would need the permission of their   respective landlords. 
 

− Housing Revenue Account Reform 
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An All Member Seminar  was held on 1 st July to explore the 
implications for  Rotherham fur ther  pr ior  to submission of the 
completed consultat ion form.  The level of debt ‘offered’ to 
Rotherham to move to self-financing was lower than the amount 
of debt currently being serviced.  Current modelling suggested 
that through HRA self-financing there would be sufficient 
resources to invest in existing housing and build new Council 
houses.  However, the level of resources available would be 
direct ly affected by rent levels (see next bullet point). 
 

− Rent Convergence 
Rotherham’s rents was amongst the lowest in the country.  
Should the proposals around HRA reform be realised, achieving 
convergence would make more money available for  Rotherham to 
invest in affordable housing.  26 .2% of Rotherham residents 
were in receipt of Housing Benefit  and was likely to increase when 
looking solely at Council tenants.  Rent convergence could not be 
looked at without consider ing the proposals around the review of 
Housing Benefit. 
 

− Housing Benefit Review 
The reforms may result  in landlords avoiding lett ing their  
proper t ies to those in receipt of Housing Benefit  and place the 
Author ity in a difficult  posit ion.  Rotherham did have a number of 
under occupied proper t ies and linking Housing Benefit  to the size 
of homes could provide a spur  to free up larger  under occupied 
proper t ies. 
 

− Tenant Services Author ity 
The future of the TSA was still unknown but the Government 
valued its service standards and local offer .  2010  Rotherham 
Ltd. had been running a task and finish group with tenants and 
leaseholders to agree Rotherham’s service standards and the 
local offer .  Consultat ion on the draft  standards was imminent 
with plans to ‘go live’ in January, 2011 . 

 
Discussion ensued on the repor t with the following issues raised:- 
 
o Non-tradit ional proper t ies - in line to complete 108  Airey type as 

well as all of the non-tradit ional proper ties (approximately 700 ) 
 
o Estimated 8% refusals on the Programme – the national average 

was approximately 10%.  An issue that would emerge very shor t ly 
was whether  or  not to set a cut off point for  the Decency 
Programme e.g. a proper ty becoming vacant that had previously 
been refused but it would be difficult  to schedule the works due to 
the close of the Programme being so near   
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o End of the Right to Buy to retain housing stock or  the ability given 

local author it ies to end all succession r ights   
 
o Leverage on under occupation  
 
o Social housing was an active choice  
 
o Possibility that the Housing Benefit  Review might lead to some 

committ ing Benefit  fraud for  fear  of losing their  homes 
 
Resolved:-  (1 )  That the range of proposals coming from 
Government be noted. 
 
(2 )  That the Scrutiny Advisor  contact Members with a view to 
holding a Scrutiny Review on the pr ivate rented sector . 
 

31 .31 .31 .31 . CHOICE BASED LETTINGCHOICE BASED LETTINGCHOICE BASED LETTINGCHOICE BASED LETTINGSSSS    ––––    IMPROVING THE SERVICIMPROVING THE SERVICIMPROVING THE SERVICIMPROVING THE SERVICE FROM A E FROM A E FROM A E FROM A 
CUSTOMER PERSPECTIVECUSTOMER PERSPECTIVECUSTOMER PERSPECTIVECUSTOMER PERSPECTIVE        
    

 Fur ther  to M inute No. 55  of 10 th December, 2009 , the Director  of 
Independent Living repor ted on progress made against the 
recommendations of the Sustainable Scrut iny Review into Choice 
Based Lett ings (CBL).  
 
The Review made 25  recommendations all of which had been 
act ioned, a detailed analysis out lined in Appendix A. 
 
A number of the review recommendations had incurred financial 
implications including the review of the Housing Register  and 
provision of more information.  This had required the Key Choices 
Service to carry out fur ther  explorat ion to identify funding streams.   
 
Sandra Tolley, Housing Choices Manager, gave a presentat ion, 
illustrat ing some of the changes made as a result of the review.  
 
The following points were highlighted:- 
 
− Statistics showed a reduction in the number of people using the 

Advert iser  to view propert ies.  The adver ts came out on a 
W ednesday and most people went to the Property Shop on that 
day to view available proper t ies.  Due to the expense incurred 
was it wor thwhile continuing with the adverts in the press? 

 
− There were not the number of proper t ies returned to correspond 

with the number of people wanting propert ies 
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− The new computer  system should alleviate a lot of the problems 
exper ienced when an applicat ion fell between the Council and 
2010 .  It was a “live” system 

 
− Considerat ion was being given to taking the service out to the 

community.  Home visits were made and surger ies at Contact 
Centres in an attempt to reduce the volume coming into the 
Property Shop.  Larger  premises had been considered but the 
posit ion of the current Shop could not be bettered 

 
− Most author it ies used the House Swapper Scheme which was a 

national mobility scheme 
 
The Chair  commended the thorough repor t and the par t that 
Scrut iny had played in the review. 
 
Resolved:-  That it  be noted that the Scrut iny Review 
recommendations had now been addressed by the Directorate and 
2010  Rotherham Ltd. 
 

32 .32 .32 .32 . CABINET MEMBER FOR HCABINET MEMBER FOR HCABINET MEMBER FOR HCABINET MEMBER FOR HOUSING AND NEIGHBOUROUSING AND NEIGHBOUROUSING AND NEIGHBOUROUSING AND NEIGHBOURHOHOHOHOODSODSODSODS        
    

 The Panel noted the decisions made under delegated powers by the 
Cabinet Member for  Housing and Neighbourhoods held on 5 th and 
19 th July and 9 th August, 2010 . 
 

33 .33 .33 .33 . SUSTAINABLE COMMUNITSUSTAINABLE COMMUNITSUSTAINABLE COMMUNITSUSTAINABLE COMMUNITIES SCRUTINY PANELIES SCRUTINY PANELIES SCRUTINY PANELIES SCRUTINY PANEL        
    

 Resolved:-  The minutes of the meeting held on 11 th March, 2010 , 
be agreed with the inclusion of “Garages identified for  future scrut iny 
reviews” under M inute No. 18  (W ork Programme 2010 / 11 ). 
 

 


